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Midcareer Executive Development Course (MEDC) No, 26

1 November - 11 December 1970

COURSE REPORT

General

The average age of the Twenty-Sixth Midcareer Class
was the second lowest since the course first started, and
the students probably were more direct than those in recent
runnings in questioning guest speakers, especially those from
the Agency. The 34 students, among whom were two women,
reflected the following ""mix'": two from the Office of the
Director, seven from the Directorate of Intelligence, four
from the Directorate of Science and Technology, 13 from the
Directorate of Plans, and eight from the Directorate of
Support,

With the exception of a few students who made no overall
comment, the Midcareerists expressed high regard for the
course as a whole, Most Midcareerists felt that Phase III
(U.S. and World Affairs) was the most interesting part and
that Phase I (Managerial Grid) was a valuable asset to the
course. A number of the students felt that Phase II (Agency
and USIB) was somewhat long and dragged a bit. While the
Midcareerists generally enjoyed the Field Trip (Houston -

Cheyenne - Cape Kennedy), several felt that too much time
As 25X1A

‘usual, recognition was given to the value of the personal
contacts made in the Class.

Opening and Closing of the Course

The Midcareer Course was fortunate again in having
General Cushman open the 26th running and in having Mr. Helms
for the final session,
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In the closing meeting with the Class the Director spent
45 minutes giving his candid views on a wide range of questions
and displaying particular interest in questions bearing on
excessive rigidity with respect to compartmentation, especially
in the Clandestine Service, and on what ig being done in regard
to the increasingly important problem for the CS, non-official
cover.

PHASE I (Managerial Grid)

Most of the 29 Midcareerists who took the Managerial Grid
felt that the week of training was '""quite applicable' to their
individual job requirements. Many of the student comments
reflected observations common to previous classes -- that
they had gained an acquaintance with their own managerial
styles and how these were viewed by their fellow workers and
that they had also learned the importance of the 'team approach'
to problem-solving.

PHASE II (The Agency and the Intelligence Community)

The two and a half weeks devoted to coverage of the Agency
and the Intelligence Community were felt by many of the Class
to be generally less interesting than the other two Phases of
the Course. Several suggested reducing the time devoted to
the Agency portion of the course and expanding that allotted
to the U.S. and World Affairs,

Of the presentations by the four major components, this
Class felt that the DDS&T performance was the best, with the
DDI and DDS presentations next, While some individual speakers
from the Clandestine Service were rated highly -- e, g. ]

B - thc CS portion as a whole was rated below that of the
other three components, The fact that once again the DDP
could not meet with the Class ||| |  jQ QJJbE~EE 21¢ covld spend
only 45 minutes at Headquarters answering some of the students'
questions did not improve the Class' image of the CS leadership.
The fact that|jj|| | A o srent an additional hour with the
Midcareerists, did not give the impression of being particularL1
candid, failed to improve the general impression.
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As indicated by the students, the best informal sessions
were those of the DDS&T speakers; Cunningham - Maury -

Houston; Bruce Clarke - Lehman -
B - the discussion with R.J. Smith

Lecturers who made the strongest impression on the Class

were Bruce Clarke, ||| N NEGENGIENEGEGEGEGEGEGEEE Cuvingham,
Lundahl, andlll Several students suggested cutting the
number and length of the lectures in the classroom, possibly
limiting formal talks to 40 minutes. Others felt that the time

Gvailable for informal discussions should be expanded,

Echoing the sentiments of their predecessors, this Class
rated the Individual Presentations as very valuable, and some
felt that they were better than many of the formal presentations
by Agency speakers in that the Midcareerists not only gave
information complementary to the lectures but gave more
specific and candid details of Agency activities,

Additional student comments suggested greater candor
from the speakers, especially those from the CS; arranging
some subjects substantively rather than by components;
eliminating wiring diagrams and using handouts where needed,
and increasing student participation where possible,

Over the last several Classes the staff has arranged a
variety of "'special events!" to stimulate added student interest
and to offer a change of pace in Phase II. The 26th running
had Seminars on ONE and OER; an OMS Panel of five doctors;
two luncheons an
informal Class Cocktail Party at Headquarters (a |||} JJ-tyre
session), and a visit to the OPPB Situation Room. Most of the
Midcareerists felt that these were all valuable, although several
suggested that more interesting speakers than the two PFIAB
representatives should be invited to the Cocktail Party.

The two visits in the Headquarters region ||| G
for an NPIC-IAS briefing and tour and tol|jj [ N ior 2

TSD series of briefings and tours -- received high student praise.
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A fairly constant problem for the MEDC Staff has been to
get competent, interesting speakers from the USIB agencies
to meet with the Class, This time the speakers were

25X1A I ( s:istant Director for Production
25X1A at NSA; [ /. ssistant Director for

Intelligence Production at DIA; and Mr. David Mark, Deputy
Director of the Bureau of Intelligence and Research at the
Department of State, Unfortunately, their talks were rated
only fair,

V. PHASE III (U.S, and World Affairs)

This portion of the course, which is devoted to U.S.
Government Problems, both foreign and domestic, and which
makes use of a number of outside speakers, was rated by
many Midcareerists as the best of the three Phases; there
were even some suggestions that this Phase be expanded.

From the student viewpoint the best speakers were Dr,

I 'Black Problems!; Gen., Haig, Deputy to
Dr. Kissinger, on "The NSC'; Jim Bostain of FSI, who
talked about communicating with foreigners; Bruce Clarke
of OSR on '"The Soviet Strategic Threat';
on "Urban Problems'; || IGKTcNINING -~ 'American
Politics of the 1970's'; on "Communist
China'; and Ambassador John Badeau on '"The Middle East, "
Colonel White, who was unable to meet with the Class || |l
met with the students during this Phase and was very well
received., The one outside speaker who did not make a strong
impression with the Midcareerists was Dr. John Sontag of
Columbia University's Institute of Communist Affairs who
discussed "Soviet Foreign Policy, "

25X1A

During this Phase the Class visited the CIA Operations
Center. Most students felt this was valuable, although several
thought that the initial briefing was somewhat long,
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The Class generally appreciated the Field Trip to NASA
facilities at Houston and Cape Kennedy, and to the SAC base
at Warren Air Force Base in Cheyenne. Of the three places
visited, Cape Kennedy rated as outstanding, in large part
because of the usual fine briefing and tour run by NASA
Escort Officer Bill Taylor of the Kennedy Space Center's
Protocol Office., The visit to Cheyenne rated second and
Houston third., While the students did not rate the tour of
NASA's Manned Space Center at Houston as highly as the
other two stops, this past visit was much improved over
earlier ones, for the Class was treated to a special briefing
by Dr. Storey Musgrave,(an astronaut, a Marine pilot,
paratrooper, a surgeon, and physiologist!). Student suggestions
after the trip included those asking for visits to industrial
firms -- e.g., Ford's steel-and-automobile plant at Dearborn,
Michigan, and the Vandenburg Air Force Base in California,
where satellite space shots are made periodically,

Prior to the Director's meeting with the Class on the
final day the Midcareerists heard two speakers, one excellent
and one mediocre, Mr, Ishem, an FSO on duty at the White
House was a poor substitute for Dr. Gordon Mac Donald, who
once again was unable to come and discuss !"Environmental
Problems.'" In the afternoon, Charles Bartlett, Washington
correspondent for the Chicago Sun-Times gave an excellent
discussion of "Problems of the Press!'' interspersed with
anecdotes about the last three Presidents and how they have
dealt with the press,

VI, Appendix

To provide additional information about the 26th running
of the Midcareer Course, there is attached one Appendix:

MAY __ Statistics About the 26th Midcareer Class
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Midcareer Executive Development Courgse (MEDC) No, 26

1 November - 11 December 1970

COURSE REFORT

General

The average age of the Twenty-Sixth Midcareer Class
was the second lowest since the course first started, and
the students probably were more direct than those in recent
runnings in questioning gueet speakers, eapecially those from
the Agency. The 34 students, among whom were two women,
reflected the following "mix'": two from the Oiffice of the
Director, seven from the Directorate of Intelligence, four
from the Directorate of Science and Technology, 13 from the
Directorate of Plane, and eight from the Directorate of
Support.

With the exception of a few students who made no overall
comment, the Midcareerists expressed high regard for the
course as & whole, Most Midcareerists felt that Phase III
(U.S. and World Affairs) was the most interesting part and
that Phase I (Managerial Grid) was a valuable asset to the
course, A number of the students felt that Phase II (Agency
and USIB) was somewhat long and dragged a bit. While the
Midcareerists generally enjoyed the Field Trip (Houston -
Cheyenne - Cape Kennedy), several felt that too much time

Asg
usual, recognition was given to the value of the personal
contacts made in the Class.

Opening end Closing of the Course

The Midcareer Course was fortunate again in having
General Cushman open the 26th running and in having Mr. Helms
for the final session.
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In the closing meeting with the Class the Director spent
45 minutes giving his candid views on a wide range of questions
and displaying particular interest in questions bearing on
excessive rigidity with respect to compartmentation, especially
in the Clandestine Service, and on what is being done in regard
to the increasingly important problem for the CS, non-official
cover.

PHASE I (Managerial Grid)

Most of the 25 Midcareerists who took the Managerial Grid
felt that the week of training was "quite applicable" to their
individual job requirements. Many of the student comments
reflected observations common to previous classes -- that
they had gained an acquaintance with their own managerial
styles and how these were viewed by their fellow workers and
that they had also learned the importance of the ''team approach"
to problem-solving.

PHASE 1I {The Agency and the Intelliﬁence Community)

The two and a half weeks devoted to coverage of the Agency
and the Intelligence Community were felt by many of the Class
to be generally less interesting than the other two Phases of
the Course, Several suggested reducing the time devoted to
the Agency portion of the course and expanding that allotted
to the U.S. and World Affairs.

Of the presentations by the four major components, this
Class felt that the DDS&T performance was the best, with the
DDI and DDS presentations next. While gome individual speakers
from the Clandestine Service were rated highly -- e.g. Il 25X1A

BE- - the CS portion as a whole was rated below that of the

other three components. The fact that once again the DDP

could not meet with the Class |} 2»¢ covid epend 25X1A
only 45 minutes at Headquarters answering some of the students'
questions did not improve the Class' image of the CS leadership.

The fact that_ who spent an additional hour with the
Midcareerists, did not give the impression of being particular

candid, falled to improve the general impreasion.
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As indicated by the students, the best informal sessions
were those of the DDS&T speakers: Cunningham - Maury -
Houston; Bruce Clarke - Lehman -
B ¢ the discussion with R, J. Smith
Lecturers who made the strongest impression on the Class

were Bruce Clarke, Cunningham,
Lundahl, and Several students suggested cutting the

number and length of the lectures in the classroom, possibly
limiting formal talks to 40 minutes., Others felt that the time
available for informal discussions should be expanded.

Echoing the sentiments of their predecessors, this Class
rated the Individual Presentations as very valuable, and some
felt that they were better than many of the formal presentations
by Agency speakers in that the Midcareerists not only gave
information complementary to the lectures but gave more
specific and candid details of Agency activities,

Additional student comments suggested greater candor
from the speakers, especially those from the C35; arranging
some subjects substantively rather than by components;
eliminating wiring diagrams and using handouts where needed,
and increasing student participation where possible.

Over the last several Classes the staff has arranged a
variety of '"'special events' to stimulate added student interest
and to offer a change of pace in Phase II. The 26th running
had Seminars on ONE and OER; an OMS Panel of five doctors;

o Lincheone A -
informal Class Cocktail Party at Headquarters (a type

session), and a visit to the OPPB Situation Room. Most of the
Midcareeriste felt that these were all valuable, although several
suggested that more interesting speakers than the two PFIAB
representatives should be invited to the Cocktail Party,

The two visits in the Headquarters region [IIGzGzGEIEINGINGG
for an NPIC-1AS briefing and tour and tofj| N iox -
TSD series of briefings and tours -- received high student praise.
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A fairly constant problem for the MEDC Staff has been to
get competent, interesting speakers from the USIB agencies
to meet with the Class. This time the speakers were

‘Assﬂtant Director for Production
at NSA; Assistant Director for
Intelligence Production at DIA; and Mr. David Mark, Deputy
Director of the Bureau of Intelligence and Research at the

Department of State. Unfortunately, their talks were rated
only fair.

V. PHASE III(U.S, and World Affairs)

This portion of the course, which is devoted to U.S.
Government Problems, both foreign and domestic, and which
makes use of a number of outside speakers, was rated by
many Midcareerists as the best of the three FPhases; there
were even some suggestions that this Phase be expanded.

From the student viewpoint the best speakers were Dr.
I o ''Black Problems'; Gen. Haig, Deputy to
Dr. Kissinger, on ""The NSC"; Jim Bostain of FSI, who
. talked about communicating with foreigners; Bruce Clarke

of OSR on "The Soviet Strategic Threat'; IIININGNGNGNGEGEGE
on "Urban Problems”;hen "American

Politics of the 1970's"; | IIININGEGEGEGEGEGE - ''Communist
China''; and Ambassador John Badeau on "The Middle East. "
Colonel White, who was unable to meet with the Claes at|Jjii
met with the students during this Phase and was very well
received. The one outside speaker who did not make a strong
impression with the Midcareerists was Dr. John Sontag of
Columbia University's Institute of Communist Affairs who
discussed "Soviet Foreign Policy. "

During this Phase the Class visited the CIA Operations
Center. Most students felt this was valuable, although several
thought that the initial briefing was somewhat long.
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The Class generally appreciated the Field Trip to NASA
facilities at Houston and Cape Kennedy, and to the SAC base
at Warren Air Force Base in Cheyenne, Of the three places
visited, Cape Kennedy rated as outstanding, in large part
because of the usual fine briefing and tour run by NASA
Escort Officer Bill Taylor of the Keunnedy Space Center's
Protocol Office. The visit to Cheyenne rated second and
Houstcn third. While the students did not rate the tour of
NASA's Manned Space Center at Houston as highly as the
other two stope, thie past visit was much improved over
earlier ones, for the Class was treated to a special briefing
by Dr. Storey Musgrave, an astronaut, a Marine pilot,
paratrooper, a surgeon, and physiologist. Student suggestions
after the trip included those asking for visits tc industrial
firms -- e.g., Ford's steel-and-automobile plant at Dearborn,
Michigan, and the Vandenburg Air Force Base in California,
where satellite space shots are made pericdically.

Prior to the Director's meeting with the Class on the
final day the Midcareerists heard two speakers, one excellent
and one mediocre. Mr, Ishem, an FSO on duty at the White
House was a poor substitute for Dr. Gordon Mac Donald, who
once again was unable to come and diecuss "Environmental
Problems. ' In the afternoon, Charlee Bartlett, Washington
correspondent for the Chicago Sun-Times gave an excellent
discussion of "Problems of the Press' interspersed with
anecdotes about the last three Presidents and how they have
dealt with the press. '

V1. Appendix

To provide additional information about the 26th running
of the Midcareer Course, there is attached one Appendix:

HAM . Statistice About the 26th Midcareer Class
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Midcareer Executive Development Course (MEDC) Neo. 26

i November - 11 December 1370

COURSE REFORT

General

The average age of the Twenty-Sixth Midcareer Class
was the second lowest since the course first starfed, and
the students probably were more direct than those in recent
runnings in questioning guest speakers, especially those from
the Agency. The 34 students, among whom were two women,
reflected the following "'mix": two from the Office of the
Director, seven from the Directorate of Intelligence, four
from the Directorate of Science and Technology, 13 from the
Directorate of Plans, and eight from the Directorate of
Support,

With the exception of a few students who made no overall
comment, the Midcareerists expressed high regard for the
course 3as & whole, Most Midcareerists felt that Phase III
{U.S. and World Affairs) was the most interesting part aad
that Phase 1 {Managerial Grid) was a valuable asset to the
course. A number of the students felt that Phase II {Agency
and USIB) was somewhat long and dragged a bit. While the
Midcareerists generslly enjoyed the Field Trip (Houston -
Cheyenne - Cape Kennedy), several felt that too much time
wWas spen As
usual, recognition was given to the value of the personal
contacts made in the Class.

Opening and Closing of the Course

The Midcareer Course was fortunate again in having
General Cushman open the 26th running aad in having Mr. Helms
for the final session.
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In the closing meeting with the Class the Director spent
45 minutes giving his candid views on a wide range of questions
and displaying particular interest in questions bearing on
excessive rigidity with respect to compartmentation, especially
in the Clandestine Service, and on what is being done in regard
to the increasingly important problem for the CS, non-official
cover.

III., PHASE I {(Managerial Grid)

Most of the 25 Midcareerists who took the Managerial Grid
felt that the week of training was ''quite applicable' to their
individual job requirements. Many of the student comments
reflected observations common to previous classes -- that
they had gained an acquaintance with their own managerial
styles and how these were viewed by their fellow workers and
that they had also learned the importance of the "team approach"
te problem-~solving.

Iv. PHASE I {The Agency acd the Intelligence Cormmunity)

The two and a half weeks devoted to coverage of the Agency
and the Intelligence Community were felt by many of the Class
to bo zenerally less interesting than the other two Phases of
the Course. Several suggested reducing the time devoted to
the Agency porticn of the course and expanding that allotted
to the U.S. and World Affairs.

Of the presentations by the four major components, this
Class felt that the DDS&T performance was the best, with the
DDI and DDS presentations next. While some individual speakers
from the Clandestine Service were rated highly -- e. ., | IIEIzIN

BEE- - the CS portion as a whole was rated below that of the

other three components. The fact that once again the DDP
could not meet with the Class and could spend

only 4% minutes at Headquarters answering some of the students!'
questions did not improve the Class’ image of the CS leadership.
The fact that I o spent an additional hour with the
Midcareerists, did not give the impression of being particular.y

candid, failed to improve the general impression.
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Ae indicated by the students, the best informal sessions
were those of the DDS&T speakers: Cunningham - Maury -
Houston; Bruce Clarke - Lehman

B =nc the discussion with R, J. Smith at
Lecturers who made the strongest impression on the Class
were Bruce Clarke Cunningham,
Lundahl, and Il Several students suggested cutting the
number and length of the lectures in the classroom, possibly
limiting formal talks to 40 minutes. Others felt that the time
available for informal discussions should be expanded.

25X1A
25X1A

Echoiny the sentiments of their predecessors, this Class
rated the Individual Presentations as very valuable, and some
felt that they were better than many of the formal presentations
by Agency speakers in that the Midcareerists not only gave
information complementary to the lectures but gave more
specific and candid details of Agency activities,

Additional student comments suggested greater candor
from the speakera, especially those from the CS; arranging
some subjects substantively rather than by components;
eliminating wiring diagrams and using handouts where needed,
and increasing student participation where possible.

Over the last several Classes the staff has arranged a
variety of "special events'' to stimulate added student interest
and to offer a change of pace in Phase II. The 26th running
had Seminars on ONE and OER; an OMS Panel of {ive doctors; 25X1A
two luncheons at an 25X1A
informal Class Cockta artly at Hdeadquar type
session), and a visit to the OPPB Situation Room. Most of the
Midcareerists felt that these were all valuable, although several
suggested that more interesting speakers than the two PFIAB
representatives should be invited to the Cocktail Party.

The two visits in the Headquarters region -- tol| NG %gﬂﬁ
for an NIPIC-IAS briefing and tour and tol N (-r =
TSD series of briefings and tours -- received high student praise.
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A fairly constant problem for the MEDC Staff has been to
get competent, interesting speakers from the USIB agencies
to meet with the Class. This time the speakers were

I A seistant Director for Production
at NSA| Assistant Director for
Intelligence Production at DIA; and Mr. David Mark, Deputy
Director of the Bureau of Intelligence and Research at the
Department of State. Unfortunately, their talks were rated
only fair.

V. FPHASE Il (U.S. and World Affairs)

‘This portion of the course, which is devoted to U.8.
Government Problems, both foreign and domestic, and which
makes use of a aumber of outside speakers, was rated by
many Midcareerists as the best of the three Phases; there
were even some suggestions that this Phase be expanded.

From the student viewpoint the best speakers were Dr.

I - ' Black Problems”; Gen. Haig, Deputy to
Dr. Kissinger, on "The NSC'; Jim Bostain of FSI, who
talked about communicating with foreigners; Bruce Clarke
of CSR on "The Soviet Strategic Threat”; G
on "lirban Problems'; on "American
Politics of the 1970's" an "Communist
China"; and Ambassador John Badeau on HThe Middle East. "
Colonel White, who was unable to meet with the Class *
met with the studenta during this Phase and was very we
received. The one outside speaker who did not make a strong
impression with the Midcareerists was Dr. Johno Sontag of
Columbia University's Institute of Communist Affairs who
discussed "Soviet Foreign Policy."

During this Phase the Class visited the CIA Ogerations
Center. Most students felt this was valuable, although several
thought that the initial briefing was somewhat long.

25X1A
25X1A
25X1A

25X1A




Approved For Release 2000/05/15 : CIA-RDP80-00536A000300010001-1
. i -

The Class generally appreciated the Field Trip to NASA
facilities at Houston and Cape Kennedy, and to the SAC base
at Warren Air Force Base in Cheyenne., Of the three places
visited, Cape Kennedy rated as outstanding, in large part
because of the usual fine briefing and tour run by NASA
Escort Cificer Bill Taylor of the Kennedy Space Center’s
Protocol Office. The visit to Cheyenne rated second and
Houston third., While the students did not rate the tour of
NASA's Manned Space Center at Houston as highly as the
other two stops, this past visit was much improved over
sarlier ones, for the Class was treated to a special briefing
by Dr. Storey Musgrave, (un astronaut, a Marine pilot,
paratrooper, a surgeon, and phylialogist'), Student suggestions
after the trip included those asking for visits tc industrial
firms -- ¢.g., Ford's steel-and-automobile plant at Dearborn,
Michigan, and the Vandenburg Air Force Base in California,
where satellite space ahots are made periosdically.

Prior to the Director's meeting with the Class on the
final day the Midcareerists heard two speakers, one excellent
and one mediocre. Mr, Ishem, an FSC on duty at the White
House was a poor substitute for Dr. Gordon Mac Donald, who
once 2gain was unable to come and discuss "Environmental
Problems. " In the afternoon, Charles Bartlett, Washington
correspondent for the Chicago Sun-Times gave an excellent
discussion of "Problems of the Press' interspersed with
anecdotes about the last three Presidents and how they have
dealt with the press.

VIi. Appendix

To provide additional information about the 26th running
of the Midcareer Course, there is attached one Appendix:

VAT -. Statistics About the 26th Midcareer Class
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MEDC #26 Course Report
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Iuoil:din(gﬂ'icer designation, reom number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
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